
MILLENNIALS ARE FROM MARS.

IS YOUR WORKPLACE 
READY FOR YOUNG 
PEOPLE?

MANAGERS ARE FROM VENUS.



INFORM

As an initial positioning piece and to inform 
and gain buy in across the wider workforce 
- ProjectScotland will provide a talk to a key 
group of staff from across your organisation.  

The talk will address and challenge the 
question ‘Young people these days are not 
ready for the workplace’. A phrase all too 
common amongst leaders and managers 
today. It includes a journey through the 
generations, exploring (and challenging!) 
some of the stereotypical behavioural traits 
of Baby Boomers, Gen X, Millennials and 
Gen Z. The talk goes on to reflect on the 
original question and asks you to think about 
‘Is your workplace ready for Young People?’. 
It also provides insight into the common 
issues businesses face when recruiting, 
retaining and nurturing young talent. 

PROJECTSCOTLAND’S EXPERIENCE 
 
ProjectScotland is a charity that helps young people to get 
on in life through volunteering, whilst doing good in their 
community. We have supported over 6000 young people 
and focus on those facing the greatest disadvantages, 
providing volunteering as a stepping stone and the results 
are transformational. 78% of our volunteers go on to work, 
education or training within six months.

One of the critical pillars of support for ProjectScotland’s 
young people is via our Mentoring Programme. We have 
over twelve years of experience in building successful 
Mentoring relationships and have supported and trained 
over 700 Mentors in that time. It is this vast experience of 
Mentor/Mentee relationships, particularly the challenges that 
come with mentoring or managing young people that can 
offer massive benefits to your organisation.

We have developed a three tiered programme of support for 
businesses that helps INFORM, ENGAGE and EMBED change 
and best practice. Our specific focus on Millennials in the 
wider context of intergenerational working gives you further 
understanding of the challenges that developing your young 
workforce can bring, along with tangible solutions that can 
help engage younger staff and encourage, develop and 
inspire a more diverse and unified workplace.

TALK - HARNESSING TOMORROW’S TALENT: 

MILLENNIALS ARE FROM MARS, 

MANAGERS ARE FROM VENUS.

BABY 
BOOMER

GEN X
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FUNDING THE FUTURE

As a unique bonus of partnering with the charity ProjectScotland – you 
are not only investing in the future of your own workforce, you will also 
be investing in the future of Scotland’s young people by helping to fund 
ProjectScotland’s vital work via their Social Enterprise arm.  

Not only that, we have a proven track record of success and a host of 
positive testimonials having recently delivered talks and training/workshop 
sessions to a number of leading businesses including; The Law Society of 
Scotland, Standard Life Aberdeen, Pinsent Masons LLP, RBS, The Lawscot 
Foundation and Thornton’s Law LLP.

KEY INFORMATION

DURATION: 60 Minutes. (40 – 45 mins talk and 
15-20mins for Q & A) 

MAXIMUM CAPACITY: 300. (Effectively for as many 
people the organisation deem relevant to attend 
– this is usually dictated by size of room and/or 
staff availability)  



EMBED CHANGE
ProjectScotland offer two ways to embed change 

and best practice across the organisation; bespoke 
consultancy work or introducing a Mentoring Programme. 

We will spend time with key stakeholders and leaders/
teams across your organisations and explore how to put the 

learning from the talk and workshop into practice. 

This is very much specific to each organisation’s needs – 
however examples included working with HR teams to look 

at flexible working policies, traditional hierarchical structures, 
recruitment processes or exploring the overall values of 

a particular business or department when it comes to 
engaging and working with young people. 

Additionally, we will take a deeper look at your brand and 
‘who you say you are’ versus ‘who you actually are’ and 

what practical steps can be made to improve this. 

This is a great opportunity to spend time with the leaders, 
managers and key stakeholders who attended the workshop 
and again work directly with them on embedding practical 

solutions into how they work with, inspire and retain 
young talent within their teams /departments. 

“We have been delighted with the 
training we have received from 
Project Scotland. We had a specific 
brief and Project Scotland worked 
with us to deliver the training needs 
and develop a bespoke workshop 
for us. The session was interactive 
and rewarding, with 100% of 
the participants confirming the 
workshop successfully challenged 
them to think differently about 
working with young people. 
We would have no hesitation in 
recommending Project Scotland 
to other firms and organisations, 
particularly those involved with 
working with young people.” 

Heather McKendrick, LawScot 
Foundation & Head of Careers & 

Outreach Education, Training & 
Qualifications at The Law Society 

of Scotland   

WORKSHOP - HARNESSING TOMORROW’S TALENT: 

MILLENNIALS ARE FROM MARS, 

MANAGERS ARE FROM VENUS.

ENGAGE

This more in depth half-day workshop is delivered 
to key stakeholders, leaders and managers across 
the organisation who are keen to learn more and 
engage further in developing intergenerational 
working within their teams. The session has a 
specific focus on the so called ‘Generation Gap’ 
and will explore the differing work-styles associated 
across the various generational groups; ‘Baby 
Boomers’, ‘Gen X’, ‘Millennials’ and ‘Gen Z’ in more 
depth than the talk. During it you’ll learn all about 
and challenge the stereotypical working styles of 
each generation, whilst being given an opportunity 
to explore these in the specific context of your 
own day to day roles. There is also an opportunity 
to explore what your organisation ‘says it is like to 
work for’ (in the context of experiences for young 
people) versus the ‘actual reality’ of your day to day 
working experience. Practical solutions of how to 
make ‘who you say you are’ and ‘who you actually 
are’ far more aligned are then explored. 

WHO WILL BENEFIT FROM THE WORKSHOP?
Anyone who leads, manages or works in a team/
office that works with young people (or has a 
mix of generations working in their team) and is 
looking to learn more about how to work with and 
motivate young people/millennials successfully. If 
you’re a millennial yourself, you will also gain great 
insights into your own working style and how to 
work with other generations - better adapting your 
skills to help you play your part in successful cross-
generational team working. 

WHO YOU 
SAY 

YOU ARE

WHO YOU 
ACTUALLY 
YOU ARE

VS

KEY INFORMATION

DURATION: Half day (usually 3 – 3 ½ 
hours) 

MAXIMUM CAPACITY: 20. (The group work 
and interactive workshop style means 
you lose impact with any more than this 
in the session)  

KEY INFORMATION

DURATION: Scoped on project by 
project basis

MAXIMUM CAPACITY: One or two 
key stakeholders spending time 
with ProjectScotland expert on a 
consultancy basis 

BESPOKE CONSULTANCY



“Our 6 mentees and 7 mentors 
thoroughly enjoyed the session hosted 
by Project Scotland, we received 
excellent feedback from both groups. 
This is the first time we have provided 
a structured training session for our 
mentors and young people and it’s 
made such a difference. I think both 
groups got a lot from the training and 
have a better understanding about 
mentoring as a whole, the session 
was easy to arrange and we’d highly 
recommended getting involved with 
Project Scotland” 

(Ailsa Watt - Sustainability 
Programmes Consultant, People 

Function – Standard Life Aberdeen)

WHAT WE OFFER
ProjectScotland offer a 
full-day Mentor Training 
within the context of wider 
intergenerational working 
and incorporate helpful tips on 
how to work with, engage and 
of course mentor young talent 
specifically. 

ADDED VALUE
Given ProjectScotland’s vast experience 
in running their own Mentoring 
Programme, we also offer support and 
advice on how to set up, run and manage a 
successful Mentoring Programme as a free 
add-on to our mentoring proposition. 

As a solution that will nurture and develop your young workforce - ProjectScotland 
offer training and support to introduce a structured and closely managed Mentoring 
Programme of your own. Whether you have an existing Mentoring Programme or are 
looking to introduce one, we’ll help you embed a non-directive, active listening style of 
management and culture across the organisation which in turn encourages the 
development of Young Talent:

RECRUITING YOUNG TALENT 
If you can show you have a structured and successful mentoring programme - this 
demonstrates a culture that embraces young people and shows it’s a ‘real part of what 
you do’ and not just a ‘tick box’ exercise.  

PROGRESSION OF YOUNG TALENT 
Mentoring acts as a great sounding board, allows Young People to evaluate where 
they are and where they are going in a natural space (outside their line-manager). They 
can set goals, evaluate and see the impact they are having and recognise and develop 
new skills. 

RETENTION OF YOUNG TALENT 
A well implemented, well thought out Mentoring Programme will help retain your 
staff by showing them they are valued. It shows you are committed to nurturing 
them and helping them to grow. In turn, you are encouraging loyalty and fostering an 
environment where are more willing to go the extra yard for you. 

REVERSE MENTORING 
This is where a younger person mentors a more senior member of the team on a 
specific skill or subject. This is a great way of empowering younger members of staff 
to use their undoubted skill and see the impact they can make to ways of working at a 
senior level. It also encourages senior leaders and managers to value Young Talent and 
the whole organisation to appreciate the benefits of intergenerational working. 

MENTORING 
WILL EMBED A 

CULTURE WHICH
NURTURES & 

DEVELOPS YOUNG 
TALENT

KEY INFORMATION

DURATION: Full day (usually 10am – 4pm) 

MAXIMUM CAPACITY:  20. (The training includes 
a lot of group work and interactive elements so 
any more than 20 and you can lose the impact 
of the training session)  

RECRUITING

PROGRESSION

RETENTION

MENTOR PROGRAM & TRAINING



0131 281 7364

www.projectscotland.co.uk

www.fb.com/projectscotland

@ProjectScotland

ProjectScotland is a Scottish registered 
charity (SC035464) and is a company 

limited by guarantee (SC267476) with its 
registered office at 23 Hayweight House, 

Lauriston Street, EH3 9DQ.

To find out more about any of the talks, 
workshop or training in this brochure, please 
contact: 

Paul Harrison, 
Business Development Manager

paul.harrison@projectscotland.co.uk

Telephone 07958 437126

“Tailoring the course to suit our needs proved to be the perfect solution to 
engaging the staff in the mentoring process. The tutor sharing her personal 
experiences of mentoring gave the course real meaning, whilst the activities 
delivered provided an excellent platform for fun but serious discussion. Many of 
the staff report that the day was the best training day they had ever attended.” 

Elizabeth MacDonald - Leadership Programme Development Officer, 
High Life Highland




